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All teachers should link curriculum learning with careers. 

For example, STEM subject teachers should highlight the relevance of STEM 
subjects for a wide range of future career paths.

By the age of 14, every pupil should have had the opportunity to learn how 
the different STEM subjects help people to gain entry to, and be more 
effective workers within, a wide range of careers.

Gatsby benchmark 4



Statutory Guidance & Ofsted

As part of making the judgement 
about the quality of education, 
inspectors will consider the extent to 
which schools are equipping pupils 
with the knowledge and cultural 
capital they need to succeed in life.  
School Inspection Handbook, Ofsted

Schools will work towards weaving 
careers education and guidance 
into subjects across the curriculum.  
DfE Statutory Guidance

Careers education is an important part 
of the curriculum, inspiring students to 
consider ambitious next steps. For 
example, a recent visitor explained her 
research about DNA to students in a 
biology lesson. This inspired several 
students to consider a career in science.   
Ofsted report (Outstanding) Oct 2019



How does career learning in subjects fit into the rest of your programme?

Gatsby 4
Career 

learning in 
subjects

G2 – elements of 
LMI used within 

subjects

G7 – understand 
how subjects 

develop e.g. at 
HE

G5 – employers 
showing how 

knowledge / skills  
gained in subjects 
are used in jobs

G3 – making 
subjects relevant 

G1 – career 
learning in subjects 
as a clear strand of 
your programme

G8 – subjects 
discussed at 

guidance sessions

G6 – offering work 
related contexts 

to subjects



What we’ll look at today....

• Benefits and impacts of career learning in subjects

• Models of delivery for Gatsby benchmark 4

• Strategy & tactics to make headway

• Examples of career learning within subjects

• Resources to help you



Benefits

Cognitive benefits

Transforming how students think about themselves, their careers and the subjects 
they are studying.

Behavioural benefits

Developing their career management, employability and study skills.

Practical benefits

Enabling them to make successful transitions into positive, sustained and 
personally-valued destinations.



Impacts observed from small changes....

• Personal effectiveness

(motivation, self-esteem, personal agency)

• Career readiness

(exploration skills, occupational understanding, preparation for transition)

• Educational outcomes

(attendance and attainment)



Models of careers 
education

Discreet career 
lessons

Career learning 
within subjects

Co-curricular +  
extra-curricular 
career learning

Compressed 
timetabling 

usually as a module within PSHE

knowledge, skills, behaviours learnt in subjects that 
directly relate to career thinking & planning

e.g. clubs and societies; trips 

e.g. Y9 Drop day about STEM Careers 

Sessions within a 
tutorial 

programme
integrated into discussions or discreet pieces of work

There should be a combination. As Career Leader, you should have a map of these.







Campaign: Embed career learning in every subject

Strategy – your long term goals: 

A) get everyone on board

B) suffuse all subjects with C-in-C ideas and practice

C) normalise this culture

Tactics – steps taken to achieve your strategy

1) Leverage – getting governing body , Head & SLT support 

2) Breadth – getting things started and get some easy wins (softening up)

3) Depth – embedding more effectively (bridgeheads)

4) Transfer – share practice; transfer ideas and examples (expansion)



Tactics (1) – secure your backing

• Invite your link governor (and highlight LEAN training for this) to discuss ideas for / hear about your 
careers programme, including plans for employer involvement and embedding career learning into 
subjects

• Audit curriculum areas for Gatsby 4 input. Then provide a progress report on CEIAG to Governors, 
Head and SLT including a compass report that may indicate the need for progress in G4

• Highlight research that indicates the valuable impact of this stand of ceiag on attainment and 
behaviour

• Brief staff jointly with your CA on your roles and the support on offer in guidance, info and 
resources, (esp in relation to linking careers to knowledge and skills learnt in subjects). 

• Use this to launch a Gatsby 4 initiative



Tactics (2) – getting things started (some easy wins)

• Attaching the careers progression framework (planned careers activities for each year group) to students’ 
school reports and planner pages each year – this can also pique the interest of parents and carers!

• Providing a crib sheet to each department with a list of useful careers information for teaching staff 
related to their subject area (particularly valued by teachers in advance of GCSE Options Evening!)

• Asking staff to complete a careers door sign, with information about their previous job roles and skills 
that they gained from this experience – a great talking point for students!

• Providing careers posters for each department and asking teachers to create a careers display with 
students for their subject area – this is a great lesson for the start of a new academic year and very low 
maintenance for staff to facilitate!

• Ask the CA to deliver a short briefing at each year team meeting / house meeting etc. on their role as a 
careers practitioner and the support that is available to students and staff, so that everyone has a better 
idea of their position within the school or college.

• If this has already been done, find another reason to brief staff e.g. to ask for help pushing a survey etc. 
etc.



Tactics (3 & 4) – building bridgeheads 

• Find the teachers who do this already. Find those who are interested

• Develop ‘career champions’ in each curriculum area

• Build Gatsby 4 development into your Inset programme – different curriculum areas 
explaining how they support this benchmark

• Share impact data from those who are doing a good job (survey students and teachers)

• Harvest and share more examples

• Re-audit and report back

Normalising career conversations within your institution



Examples…..
• At year 9 options sessions or parent evenings can you highlight transferable skills and 

progression opportunities from your subject?

• In class, can linking careers to your subject be integrated into starters, plenaries, extensions, 
setting contexts, homework? Does some of this happen already?

• Would you bring back ex-students to talk about their experiences and how a subject helped 
them?

• Could you use HE subject specific ambassadors to support class activities?

• Would you use some simple labour market information (LMI) to inform students of 
progression opportunities relating to your subject?

• Could you directly link a skill learnt / practiced in your subject to a skill used in a specific job?



Examples…..
• At year 9 options sessions or parent evenings can you highlight transferable skills and 

progression opportunities from your subject?

• In class, can linking careers to your subject be integrated into starters, plenaries, extensions, 
setting contexts, homework? Does some of this happen already?

• Would you bring back ex-students to talk about their experiences and how a subject helped 
them?

• Could you use HE subject specific ambassadors to support class activities?

• Would you use some simple labour market information (LMI) to inform students of 
progression opportunities relating to your subject?

• Could you directly link a skill learnt / practiced in your subject to a skill used in a specific job?



CVs in language classes

Changes in the local economy in humanities

Managing your online footprint in IT

Analysing labour market information in maths

Interview skills in drama

Examples provided by Tristram Hooley – Professor of Careers Education – University of Derby

Examples…..



Examples…..

• A Biology teacher compared skills used in her subject to those used by a Barrister:
- Classifying and memorising facts large amounts of information

- Relevant LMI:  London has one of the highest concentrations of Barristers in Europe

• A Chemistry teacher linked skills used to plan an experiment to Supply Chain Manager
- Identification of variables that must be controlled 

- Relevant info: During this pandemic, some of the variables to supplying the vaccine 
included storage temperature, transport links and diversity of sources.

• An English teacher linked skills to Social Media Manager
- Use of persuasive language skills

- Relevant LMI:  One of the fastest growing job sectors of recent times with apprenticeship 
opportunities available



Examples…..

• A French teacher linked skills gained in his subject to those used by a Hotel Manager
- Acquisition of language to GCSE level

- Relevant LMI: Hospitality is/was the 3rd biggest employer in the UK and is/was growing. Top 
hotel managers earn in the region of £200k per year.

• A Maths teacher linked skills used in her subject to those used by a Housing Officer:
- Be able to display, interpret and report on data

- Relevant LMI:  Growing housing shortage likely to see an increase in these jobs  

• A Design & Tech teacher discussed new and emerging technologies 
- Career learning: technological change affects the labour market

- Relevant example: greater use of 3d printers will change jobs in manufacturing



Resources

Posters
To help get everyone started

Co-curricular activity
Some excellent linked and interesting activity

Web resources 
A mix of free and paid resources

Audit tools
So that you can map what’s already happening and plan your campaign



Subject related career posters 
are a start…
Consider what else you can do



o Subject tasters (HE)
o Insight visits
o Student ambassadors
o Subject-specific visits e.g. 

‘CSI: Forensics Day’
o Support with extra-

curricular clubs from 
university students

o Apprenticeship 
Ambassadors

Support for teachers

o Workplace visits
o Assemblies
o Subject related (extra-curriculum) projects 

e.g. ‘CyberDiscovery’ from the NCSC
o https://www.joincyberdiscovery.com/
o General careers and employability projects 

e.g. Step into the NHS 
o https://www.stepintothenhs.nhs.uk/

schools

https://www.joincyberdiscovery.com/
https://www.stepintothenhs.nhs.uk/schools


https://prospectsevents.co.uk/

https://www.worldskillsuk.org/

https://www.thebigbangfair.co.uk/

Support for teachers –
(virtual) School Trips 

https://prospectsevents.co.uk/
https://www.worldskillsuk.org/
https://www.thebigbangfair.co.uk/


RESOURCES RESEARCH

https://www.careersandenterp
rise.co.uk/sites/default/files/up
loaded/careers_in_the_curricul
um_report_what_works.pdf

http://www.prospects.co.uk/What-We-Do/Education-and-
Learning/Careers-Clusters/Careers-Clusters-Resources

https://www.careersandenterprise.co.uk/sites/default/files/uploaded/careers_in_the_curriculum_report_what_works.pdf


https://resources.careersandenterprise.co.uk/my-learning-my-future



Audit tools

https://www.careersandenterprise.co.uk/schools-
colleges/gatsby-benchmarks/gatsby-benchmark-4 https://www.thecdi.net/Careers-Framework

https://www.careersandenterprise.co.uk/schools-colleges/gatsby-benchmarks/gatsby-benchmark-4
https://www.thecdi.net/Careers-Framework
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• Benefits and impacts of career learning in subjects

• Models of delivery for Gatsby benchmark 4

• Strategy & tactics to make headway
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• Resources to help you
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Thank you


