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Gatsby Benchmark 5 - Encounters with employers and employees 

“Every student should have multiple opportunities to learn from employers about work, employment and 
the skills that are valued in the workplace. This can be through a range of enrichment opportunities, 
including visiting speakers, mentoring and enterprise schemes, and could include pupils’ own part-time 
employment where it exists”.   

 

What good looks like: 

• For schools: Every year, from the age of 11, students should participate in at least one 

meaningful encounter with an employer. 

• For colleges: Every year, alongside their programme of study, learners should participate in at 

least two meaningful encounters with an employer. At least one encounter should be delivered 

through their curriculum area. 

 

Why this matters: 

• A young person who has four or more meaningful encounters with an employer is 86% less likely 
to be unemployed or not in education or training and can earn up to 22% more during their 
career. 

• Encounters with employers, employees, and the self-employed provide young people with 
valuable insights into the world of work, broadening their knowledge and understanding of 
different career options and shaping their aspirations.  

• The world of work is changing. Where work was once tangible and tied to a specific place, it is 
now increasingly conceptual, mobile, and global. The workplace itself is also beginning to look 
very different, with automation, machine learning, and artificial intelligence set to impact all of us 
in the years ahead.  

• Meaningful interactions between young people and business are hugely important with research 
showing that four engagements with businesses at school, lead a young person to be 5 times less 
likely to be unemployed as an adult.  

• Social background has a profound effect on progression in learning and work. Expanding 
employer encounters broadens students’ horizons for action and fosters community cohesion. 
The King’s College London’s Aspires project found that students with low social capital, stand to 
benefit most from improved careers education and links between education and employers.  

• Structuring employer encounters within the school curriculum strengthens aspirations and 
attainment. It supports students to take action to achieve their full potential. 

• New jobs are emerging, many in growing sectors like digital technology. First-hand encounters 
expand a student’s understanding of areas of growth. 

• The Motivated to Achieve Report shows that an additional three meaningful employer encounters 
can change the attitude of Key Stage 4 students in education. This can influence their future 
plans and subject choices, motivate them to study harder and support an improvement in 
academic attainment. 

 

 

 

 

 

 

 

https://kclpure.kcl.ac.uk/ws/portalfiles/portal/64130521/ASPIRES_Report_2013.pdf
https://www.educationandemployers.org/research/motivated-to-achieve/
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Sub-benchmark  Guidance/Resource  

Every student should have multiple 

opportunities to learn from 

employers about work, employment 

and the skills that are valued in the 

workplace.  

 

This can be through a range of 

enrichment opportunities including 

visiting speakers, mentoring and 

enterprise schemes, and should 

include students’ own part time 

employment where it exists. 

 

Students should participate in at least one meaningful encounter with an 

employer every year between Years 7-13.  Schools, colleges and ITPs can 

take into account any part-time work a young person may have, if it 

genuinely offers them a meaningful experience. 

 

Additional or different support may be needed for vulnerable and 

disadvantaged young people and for young people with special educational 

needs and disabilities (SEND).   

 

In Years 7 and 8, the focus may be on exploring the student’s interests and 

motivations and developing a broad understanding of the world of work.  

 

In Year 9, the focus may be on building aspirations and exploring career 

opportunities in more detail, including challenging stereotypes. 

 

Year 10 may be a time to address self-presentation and what employers 

want, while in Year 11, there is a practical focus on making plans and 

applications for post-16 learning.  

 

The post- 16 study programme should include structured work experience, 

volunteering and personal development. 

 

Every year, from the age of 11, students 

should participate in at least one 

meaningful encounter with an employer. 

 

What is a meaningful encounter? 

 

A ‘meaningful encounter’ is one in which the learner has an opportunity to 

learn about what work is like, the skills valued in the workplace, recruitment 

processes or what it takes to be successful.  

 

Making all encounters meaningful is very important. This checklist can help 

you to plan and implement meaningful encounters:  

• Encounters with employers must be meaningful. They can be face to 

face or virtual, but a meaningful encounter tends to mean they have 

an element of interaction, i.e. just showing a pre-recorded video 

would not allow for interaction. 

• Networking with employers - this will help young people become 

more confident talking to employers, by having a quick-fire 

conversation and answering employability questions. 

• Mock Interviews, schools could supply employers with suggested 

questions and employers, so that employers can give feedback and 

coaching. 

• A careers day will give the chance for employers and pupils to 

interact and engage in person while doing activities together. 

• Insight visits to companies, provide a good opportunity for employee 

encounters. Students can prepare questions to ask people in 

different job roles and share their learning afterwards. 

• Encouraging students to volunteer could help them have encounters 

with employers/employees. 
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Guidance for Colleges 

 

By the age of 18, or before the end of their study programme, every student 

should have had at least one further experience of a workplace, additional to 

any part-time jobs they may have. 

 

Every year, alongside their study programme, learners should participate in 

at least two meaningful encounters with an employer. At least one encounter 

should be delivered through their curriculum area.  

 

 

Colleges should record and take account of learners’ part-time employment 

and the influence this has had on their development. 

 

For further information, please see: 

 

Gatsby Benchmark Toolkit for Colleges 

 

 

Links and supplementary information to support GB5: 

For more information regarding Gatsby Benchmark 5 visit:  

Gatsby Benchmark 5 | CEC Resource Directory (careersandenterprise.co.uk)  

 

Getting started with BM5 

• Gatsby Benchmark 5: Encounters with employers and employees  - The Careers and Enterprise 

Company (CEC) have produced support videos. These are a great starting point for reviewing 

your current provision: 

• Sign up for the Careers Leader Induction Course which gives information and guidance on 

achieving all Gatsby Benchmarks - The Careers & Enterprise Academy | The Careers and 

Enterprise Company 

• Understanding how to embed progressive employer encounters.pdf 

 

Advice for Employers and Enterprise Advisers 

Please consider sharing the following resources with your Enterprise Advisers: 

• How to support careers and enterprise activities in schools, for employers 

• Education and Employers, Motivated to achieve: How encounters with the world of work 

can change attitudes and improve academic achievement  

• OECD, Getting the most out of employer engagement 

• Employers and Employability, Special Educational Needs and Disability 

 

 

https://resources.careersandenterprise.co.uk/sites/default/files/2025-05/1995%20-%20Gatsby%20BM%20FE%20Toolkit%20v8.pdf
https://resources.careersandenterprise.co.uk/browse-category/gatsby-benchmarks/gatsby-benchmark-5
https://www.youtube.com/watch?v=1xVl0kOtRLA
https://www.careersandenterprise.co.uk/educators/the-careers-enterprise-academy/
https://www.careersandenterprise.co.uk/educators/the-careers-enterprise-academy/
https://resources.careersandenterprise.co.uk/sites/default/files/2025-04/1995%20-%20Understanding%20how%20to%20embed%20progressive%20employer%20encounters%20v4_0.pdf
https://resources.careersandenterprise.co.uk/sites/default/files/2021-09/How%20to%20support%20careers%20and%20enterprise%20activities%20in%20schools%2C%20for%20employers.pdf
https://www.educationandemployers.org/research/motivated-to-achieve/
https://www.educationandemployers.org/research/motivated-to-achieve/
https://www.educationandemployers.org/research/motivated-to-achieve/
https://www.oecd-ilibrary.org/docserver/fbbc3788-en.pdf?expires=1635238778&id=id&accname=guest&checksum=87003E7758E7A7AC38771A91020B9326
https://www.oecd-ilibrary.org/docserver/fbbc3788-en.pdf?expires=1635238778&id=id&accname=guest&checksum=87003E7758E7A7AC38771A91020B9326
https://send.excellencegateway.org.uk/employers-and-employability
https://send.excellencegateway.org.uk/employers-and-employability
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List of useful organisations 
 

• Inspiring the Future - connecting schools and colleges with appropriate volunteers from a range 

of sectors and professions 

• Working Options - Career Pathways Programme delivered free for schools and colleges, helping 

students (aged 14-19) to identify and pursue career options 

• Founders4Schools - Connecting educators with a network of inspirational business leaders  

• Speakers for Schools - Virtual Work Experience and Insight Days 

• Talent Foundry - The Talent Foundry increases social mobility by helping young people from 

underserved backgrounds discover what they are amazing at, develop valuable new employment 

skills and take their first step into the world of work. 

• Open Doors Programme  - organises visits to local construction sites 

• Learn Live  - free live employer broadcasts with interactive chat 

• AQA Unlocking Potential - mentoring for 11-19-year-olds 

• Neon - Brilliant Inspiration - in-school, online and offsite engineering opportunities for young 

people 

• Find an activity provider directory can help schools find programmes  funded by the CEC, 

generally focused on employer engagements in schools. 

• The STEM Ambassador Programme  - provides inspiring role models to engage students with 

science and math careers. 

 

Evaluation 

Gather feedback from all stakeholders about employer and employee encounters, to drive ongoing 

improvement and enable you to respond effectively to the interests of all students. 

• Feedback examples CEC: Impact Evaluation Resource and Support: Survey Questions | CEC 

Resource Directory (careersandenterprise.co.uk) 

Guidance for Careers Events 

Mock interview advice 

• Mock Interviews | founders4schools 

• Mock interviews | My World of Work 

• Virtual Interview Practice tool | Barclays Life Skills 

Mentoring 

• Example mentoring programme  

• CEC Effective Employer Mentoring Booklet 

Careers fairs 

• Preparing for a Careers Fair – Interactive Guide Book 

Speed networking 

• How-to-run-your-own-career-speed-networking-event1.pdf  

 

https://www.inspiringthefuture.org/
https://workingoptions.org.uk/
https://www.founders4schools.org.uk/
https://www.speakersforschools.org/
https://talentfoundry.org.uk/
https://opendoors.construction/
https://learnliveuk.com/about/
https://www.damekellyholmestrust.org/aqa-unlocking-potential
https://neonfutures.org.uk/experiences/
https://find-activity-provider.careersandenterprise.co.uk/search?_gl=1*1epxvz6*_ga*MTcyNzczODEwMC4xNjc1MDY4MTM1
https://www.stem.org.uk/stem-ambassadors
https://resources.careersandenterprise.co.uk/resources/impact-evaluation-resource-and-support-survey-questions
https://resources.careersandenterprise.co.uk/resources/impact-evaluation-resource-and-support-survey-questions
https://www.founders4schools.org.uk/educators/mock-interviews/
https://www.myworldofwork.co.uk/cvs-applications-and-interviews
https://barclayslifeskills.com/i-want-to-prepare-for-an-interview/sixth-form/virtual-interview/
https://resources.careersandenterprise.co.uk/resources/hosw-mentoring-programme
https://resources.careersandenterprise.co.uk/sites/default/files/2021-09/Effective%20employer%20mentoring.pdf
https://www.makehappen.org/guide/preparing-for-a-careers-fair-interactive-guide-book/?_cldee=ioIkkdYSqgDoBouM_s0IGf8HCLWaCZmHxNZXL3GpPVCjXyK4RFep2_K5FXFl8u2N&recipientid=contact-2f8577f72196ec11b400000d3a874feb-b8b59a08f0cb4d18bd90e7b059d05254&esid=d6ebdf41-cbc8-ed11-b597-0022481b56bd
https://www.inspiringthefuture.org/wp-content/uploads/2014/12/How-to-run-your-own-career-speed-networking-event1.pdf
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How to build your employer network 

Resources for Employers | CEC Resource Directory 

You can build up your pool of employer contacts by approaching the following: 

• Alumni network 

• Contacts and local businesses on LinkedIn 

• Parents 

• Staff network 

• Local council 

• Local business groups 

• School business contracts – catering, maintenance, building etc. 

• Your Enterprise Adviser and their network 

 

Please click here to access the full Gatsby Benchmark Toolkit for Schools, Special Schools and 

Alternative Provisions. 

 

Follow us for more updates. 

Careers Hub East 

Twitter / X 

LinkedIn  

 

https://resources.careersandenterprise.co.uk/resources-employers
https://resources.careersandenterprise.co.uk/sites/default/files/2025-07/1995%20-%20Gatsby%20BM%20Schools%20and%20specialist%20provision%20settings%20Toolkit%20v9.pdf
https://www.careershub-east.london/page/home-page
https://www.careershub-east.london/page/home-page
https://twitter.com/LLCareersHub
https://twitter.com/LLCareersHub
https://www.linkedin.com/company/careershub-east/?viewAsMember=true
https://www.linkedin.com/company/careershub-east/?viewAsMember=true

