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Gatsby Benchmark 7: Encounters with FE & HE and PAL 

GB7 – Updated overview & sub benchmark detail: 

All pupils should understand the full range of learning opportunities that are available to them, including 
academic, technical and vocational routes. This should incorporate learning in schools, colleges, 
independent training providers (ITPs), universities and in the workplace.  
 

• By the age of 16, every pupil should have had meaningful encounters with providers of the full 
range of learning opportunities, including sixth forms, colleges, universities and ITPs. 

• By the age of 18, all pupils who are considering applying to higher education should have had 
at least two visits to higher education providers to meet staff and learners. 

 

Guidance: 

 
The Careers & Enterprise Company have provided detailed information as to their expectations for each 

benchmark following the updated Gatsby Benchmark framework and the new Government Statutory 

Guidelines.  

Link – CEC Tool kit BM7 specifically starts at p25 and finishes at p26 

Link – Government Statutory Guidance, use left hand menu to jump direct to BM7 

 

Key theme changes: 
 

• Greater emphasis on inclusive access to a broad range of post-16 and post-18 pathways. 

• Stronger alignment with Provider Access Legislation (PAL). 

• Encouragement to include parental engagement and data tracking to evidence impact. 

 

 

Relationship between Gatsby BM7 & Provider Access Legislation (PAL): 

PAL Requirements (2025): Six encounters across a student’s school journey that are aligned to Key 

stage development.  

• Years 8–9: Two encounters (mandatory for pupils) 

• Years 10–11: Two encounters (mandatory for pupils) 

• Years 12–13: Two encounters (mandatory for schools to offer; optional for pupils to attend) 

 

BM7 Alignment: 

Gatsby BM7 provides the quality framework for these encounters. PAL ensures quantity and 

access. Together, they: 

• Promote equity of opportunity across all post-16 and post-18 pathways, including academic, 

technical, and vocational routes. 

• Support the development of meaningful, student-centred encounters that build aspiration, 

awareness, and informed decision-making. 

• Enable strategic planning and whole-school accountability, embedding careers education into the 

heart of curriculum and culture. 

https://resources.careersandenterprise.co.uk/sites/default/files/2025-07/1995%20-%20Gatsby%20BM%20Schools%20and%20specialist%20provision%20settings%20Toolkit%20v9.pdf
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools/careers-guidance-and-access-for-education-and-training-providers#benchmark-7-encounters-with-further-and-higher-education
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• Strengthen data-informed practice, with PAL questions now embedded in Compass evaluations to 

help Careers Leads monitor provision and identify gaps. 

• Drive continuous improvement, encouraging schools to go beyond compliance and deliver impactful, 

inclusive careers programmes. 

CEC tools to support Careers Leads delivery of BM7 and PAL: 

• Compass+ tracking tool 

• Provider Directory database 

• Future Skills Questionnaire, yearly, captures Student Voice 

• Careers Impact System 

o Compass Self Evaluation tools termly (November 2025) 

o Internal Leadership Review (and Maturity Model), yearly 

o Peer to Peer Review, every three years 

 

Key Actions for Careers Leads 

Area Suggestion 
Plan progressive encounters • Map out six PAL-compliant encounters across key phases 

• Ensure inclusion of FE colleges, universities, 
apprenticeship providers, and HTQ/T-Level routes 

• Use a learning roadmap to plan  
o helpful to see gaps in a programme 
o layer with other benchmarks to show further detail 

or gap analysis 
Link – embedding progressive encounters within your 
programme 

 

Engage Stakeholders • Collaborate with SLT to embed BM7 into strategic 
plans 

• Involve your Careers Hub & Enterprise Adviser to 
support ideas and plan development.  

• Include parent/carers in communications and events 
• Provider Directory for Schools and Colleges 

 

Deliver Meaningful Experiences • Prioritise interactive formats, campus visits, taster 
days, Q&A Panels, Graduate shows 

• Ensure encounters are timely, impartial and tailored to 
suit student needs.  

• Use student voice to shape future events. 
 

Monitor & evaluate • Track participation, feedback and outcomes  
o Compass+ 
o Feedback & Evaluation 
o Destinations data 

• Use data to inform future planning and demonstrate 
impact 

• Include PAL-specific questions in Compass reviews. 
 

 

https://resources.careersandenterprise.co.uk/resources/careers-leader-roadmap
https://resources.careersandenterprise.co.uk/understanding-how-embed-progressive-encounters-further-and-higher-education
https://find-activity-provider.careersandenterprise.co.uk/search?_gl=1*1fdaqp*_ga*MTkwMjIzNDc2Mi4xNzUyNDc5MzE4*_ga_5C818ESS16*czE3NTUwMDY0NTgkbzEwJGcxJHQxNzU1MDA4NTU1JGo2MCRsMCRoMA..
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Beyond the benchmarks: 

Types of questions you could ask yourself about your programme when assessing its potential 

development.  

• What are planned career learning outcomes from FE/HE visits? 

• How are consideration of FE/HE visits and interventions progressive through the careers 

programme? 

• How are impact of FE/HE visits measured? 

• How do students learn about the full range of learning opportunities that are available to 

them? 

• How do PAL encounters scaffold learning across a student’s full school journey? 

• What is your data showing about impact of your PAL encounters programme? 

• How do you highlight or use student feedback around PAL encounters? 

• How do FE/HE encounters align with whole school priorities or curriculum intent? 

• Are all student groups – including SEND, disadvantaged and EAL – equally accessing and 

benefitting from FE/HE encounters? 

• How might your school leverage relationships with FE/HE providers through your destinations 

data by involving them in co-designing, or co-delivering learning experiences?  

o Also, with employers bringing in PAL aligned areas. 

• What mechanisms are in place to ensure encounters are impartial and representative of all 

pathways? 

• How do you use Compass and other tools data to inform future planning and resource 

allocation? 

• How are staff across your institutions supported to understand and champion the value of 

FE/HE encounters? 

• How does your programme include families into this equation?  

• What support does your programme offer parents and carers to find out about ATE and 

vocational pathways? 

 

Follow us for more updates. 

Careers Hub East 

Twitter / X 

LinkedIn  

https://www.careershub-east.london/page/home-page
https://twitter.com/LLCareersHub
https://www.linkedin.com/company/careershub-east/?viewAsMember=true

